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DENALI COMMISSION

510 ‘L’ Street, Soite 410
Anchorage, Alaska 99501

(007) 271-1414
Fax (907) 271-1415
Toll free 1-888-480-4321

Japuary 29, 2004

Roger Marcil

Alaska Native Tribal Health Consortium
1901 South Bragraw Street. Suite 200
Anchorape, AK. 99508-3440

Dear Mr. Marcil:

RE: Addendum No. “B™ to Project 0100-DC-2003-113 (“Reprogrammed” Indian Health
Service FY03 Tribal Equipment funding & Alaska Department of Community and
Economic Development — Community Development Block Grani funding)

This letter 1s wntten in accordance to the Financial Assistance Awards for the project referenced
above. This is the second Addendum Letter issued by the Commission for this project.

As you are aware on August 5, 2003 the Commission issued Addendum No. 2 to the Notice of
Funding Availability for Denali Commission Primary Care Projects — FY03. Based upon the
Addendum No. 2, the Commission has identified construction funding for 11 clinic projects (see
attachment) that have demonstrated sustainability through approved business plans and site plan
checklists. Three of the projects are partially funded with “reprogrammed” Indian Health Service
(THS) Tribal Equipment Funding and 5 are partially funded with “reprogrammed” Alaska
Department of Community and Economic Development (A-DCED) funding.

Please proceed with drafting sub-award documents for the eleven projects. The Commission will
work with the THS and the Yukon-Kuskokwim Health Corporation on satisfying IHS
requirements for reprogramming the funding as shown. Also the Commission will work with A-
DCED, and as needed the municipalities and the boroughs that will act as fiduciary agents for the
village councils.

As you are aware the new cost containment policy applies to all of these projects. Namely,
ANTHC, or the third party agent for the community, must obtain a 100% design cost estimate
from a professional cost estimating firm experienced in rural Alaskan construction before moving
10 construction.

Staff at A-DCED and the Commission have reached the following points of understanding.

1. The A-DCED environmental review process must be used for the 5 projects receiving
their funding. No construction activity inclnding material purchbase can occur prior to
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environmental clearance by A-DCED. This includes construction activity using
Commission and IHS funding. Please note that the Commission accepts all other Federal
environmental review processes as meeting NEPA standards. Consequently, ANTHC

* need not use the typical ANTHC environmental review and the A-DCED review, but only
the A-DCED review.

2. Commission funding can be used to pay design, permitting and other development costs
including contracting support for the A-DCED environmental documentation.

3. The A-DCED funding should be used for reimbursement of major material purchasing
and shipping, and the cost estimate should show line items that A-DCED will fund or
partially fund. This reduces the paperwork required to obtain reimbursement from A-
DCED. ANTHC will provide billing packages to both the municipality and A-DCED for
review and approval. Upon approval, A-DCED will provide funding directly to ANTHC.
Please note that ANTHC must use the A-DCED Direct Vendor Payment form with the
billing package, which includes signature approval from the municipality/borough.

4. Project financial and status reports are required. The Commission will extend to both IHS
and A-DCED staff the authority to review each progress/financial report that is submitted
to the Commission’s website.

5. A tri-party agreement is recommended between the village council, who will own the
facility upon completion, the municipal or borough council, who will act as fiduciary
agent, and ANTHC. This allows a cleaner approach for both ANTHC and the municipal
or borough government to transfer all rights and interests in the clinic to the village
council through one final transfer agreement/acknowledgement of project completion. I
believe it essential to obtain A-DCED concurrence with the template sub-award
agreement prior to submitting the documents to the communities. I will work with you
and other ANTHC staff to achieve this approval.

6. The A-DCED application s not required. There are Appendix documents
(http.//fwww.dced.state.ak us/cbd/ert/oub/FFY 03 _CDBG_Appendix.pdf) and other
related forms that must be completed by the municipality upon execution of the sub-
award document. A-DCED will work with the municipality/borough with completing
these Appendix documents after receipt of the executed sub-Award document (please
provide carbon copies to IHS and A-DCED for projects they are funding).

7. The final A-DCED grant agreement will be processed upon completion of the
environmental review (as documented by the A-DCED Notice of Removal of Grant
Conditions) and the completion of the Appendix documents.
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If you have any guestions, please call one of us at 907-271-1414. If you have questions on A-
DCED funding, please contact Ms. Jill Davis at 907-452-4468.

Sincerely,
- \! : ‘
A N =
oel Neimeyer! P.E. In Concurrence: I
Health Facilities Program Manager Al Ewing, Chief of Staff

Attachment

ce:  Jill Davis, A-DCED, Fairbanks, AK
Tom Coolidge, IHS-OEHE, Anchorage, AK

File;  Chronological File
0100-DC-2003-113/Agreements
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